
Sunday morning back in Cape Town and Autumn has been declared...cold, wet and leaves on the ground.  Get out the 
gas heaters and the coffee shop’s offering blankets….and this is only the end of April! 
 
Back in the swing and working hard on the social networking.  My “young”...when you’re my age everyone is “young”, 
marketing expert, Heather, is now facebooking and tweeting me royally. 
 
End product is that if you’d like to receive a negotiation tweet each day then follow me on: @tom_beasor 
I’ve just written 30 and it was good fun and it’s easy to continue the supply.  If you’ve been on a programme you’ll 
remember the key issues as they arrive in front of you every day. 
 
Also...if you’re keen to know more about SDI or you’d like to reinforce your knowledge then follow: @sdisouthafrica 
I’ve written a whole series of ideas that help add to what we’re teaching. 
 
We’ve also got a group set up for SDI on Facebook and there’s also an SDI Facebook page.  I might go down that route 
with neg and sales but I’ll probably leave it there. 
 
Next step is LinkedIn, upgrading the websites and sorting out a blog.  If I’m lucky I may even have enough time to book 
some training programmes. 
 
I’m no expert here and many of you will have gone down this path already so I’m happy to pick your brains if you’d like 
to share ideas. 
 
And how good are the Stormers? 
 
Have a good one 
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Value creating reading for business professionals 

29th April 2012 

This week we used, read, visited, played with... 

Now that I’ve got 2 laptops in operation it’s becoming clear that I need to continue to sync them constantly.  I’ve got one 

database that’s 30 gigs over 2 machines but thankfully the website concerned has a sync function and so I’m uploading 

and downloading until both machines are synced and then there’ll be a back up in the cloud. 

The need for this was reinforced this week when a friend of mine lost everything when his hard drive broke.  I’ve now 

got important files backed up everywhere and on top of that I’m now going to store stuff in a cloud to give me even more 

security. 

Needed some fast knowledge on a subject this week.  Went on to Amazon and 5 minutes later I’d downloaded a book 
on to my Kindle.  Now I’m an expert! 

A Michigan woman taking a short walk on a long pier fell into the drink because she was distracted by texting, 
msnbc.com is reporting. 

We know that texting while driving is dangerous, but now an embarrassed Bonnie Miller is speaking up about the 
dangers of texting while walking. The Benton Harbor woman plunged into a frigid Lake Michigan while trying to change 
an appointment on her phone. Thanks to Miller’s husband and 19-year-old bystander Rebecca Van Zant, who both 
jumped in to keep Miller afloat until the Coast Guard arrived, the contrite texter is OK. 

Searching for value 

http://www.fastpencil.com/publications/1220-Negotiate-For-Value
http://www.ashgate.com/default.aspx?page=637&calcTitle=1&title_id=6828&edition_id=9707
http://www.ashgate.com/default.aspx?page=637&calcTitle=1&title_id=3339&edition_id=5493
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How to be less bad... 

 
You don’t have to be better than the opposition...most of the time you just need to be less 
bad! 
 
I’ve got two examples of situations in Cape Town where one company...and they’re pretty 
poor...are doing OK because the opposition is even worse. 
 
This, of course, relies on two things: first that the competition is rubbish; and second that you 
know about it. 
 
In the land of the blind...the one eyed man is king. 
 
Monitor the competition and prepare to be pleasantly surprised...maybe you’re not as bad as 
you think...and then wonder how much more money you could make if you were even better. 
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Monopoly bidding 

 
Football fans will know that the Glasgow club, Rangers, is in administration. 
 
The accountants running the company have asked for bidders and not surprisingly, because of 
the debts, there are not too many bidders.  In fact several bidders have dropped out. 
 
At one stage there was only one bidder and the Administrator stated that as there was only one 
bidder they would be asking for their final price the following day. 
 
Can you see the flaw in this process...because if you’ve read 572 of my tips and you can’t see the 
flaw then one of us is doing something wrong. 


